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Project Management Skills Application
Q1. Giving Back to the PM Community
[bookmark: _GoBack]For the purpose of maintaining your project management credential, giving back your excellent project management expertise to the community is critical to improve it. You can use your project management skills to organize an event such as the sporting activity. My support will focus on how to plan, organize, budget, coordinate and execute the sport event (Solly, 2018). Additionally, I can offer guidelines basing on the project cycle management for entrepreneurs to make smart choices before venturing into a project. 
Q2. Applying PM to a Business Start-UP
Consequently, I have always considered utilizing my project management skills to start a viable venture. In most cases, I am curious about what it takes to start a business. First, I need to refine my idea by undertaking a quick search concerning the existing core players of the identified industry and learn how to do it better in attracting more customers. Second, am supposed to come up with an effective business plan. 
Business plan will aid in purpose definition, customer allocation, the end goals achievement and the finance needed to start a venture, for instance, the startup costs. Finally, I need to conduct a thorough market research especially the potential clientele demographics through hold of focus groups and surveys. In this light, I will have ability of understanding my target customers’ needs, preferences, behavior and my competitors and industry as well. 
In regards to the application of my project management skills for business start-up, I will utilize them in performing a break-even analysis. This is a crucial financial planning element that allows me in determining if my firm, product or service will be viable in respect of what my business must accomplish in avoiding losing money and clear understanding of where my exact profits will come from. Also, I will use them in selecting and recruiting the right talent that will work in tandem to achieve my common goal (Aliaa, Issam & Matthijs, 2019). Nonetheless, PM skills will be useful in fostering good compliance of the well-set rules and regulations to avoid fines and penalties such as corporate social responsibility and pay of taxes.
Conclusion
To conclude, project management competencies can be used for the betterment of the community as described in this paper. Also, they are beneficial in coming up with a profitable business.
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